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Brexit – Why is the German 
ME Industry concerned?

• UK as an export market
• Fifth-largest export market
• Despite of deindustrialization in UK 

• UK as a business location
• 71 ME companies in UK have German owners
• Numerous service and distribution subsidiaries

• UK as a supplier
• Machinery imports of 2.5 billion Euro

Very close linking
of value chains
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UK as export market – Brexit is already present
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Country Bil. EUR 2017/16 in % Exportshare in %
USA 17,9 11,6 10,7
China 17,4 22,6 10,4
France 10,9 6,0 6,5
Italy 7,6 6,1 4,5
UK 7,2 -2,9 4,3

Source: VDMA

• Close economic ties between Germany and UK 
• UK traditionally strong important export market

• Currently fifth largest export market
• But: Singbificant decrease in 2017
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The Brexit process – What
has happened so fa?

• 23 June 2016: Brexit referendum in UK
• 29 March 2017: Official withdrawal notification

• Two-year negotiation period begins

• December 2017 „Principal agreement on withdrawal
agreement“
• Necessary to enter next stage of negotiations

• November 2018:  Withdrawal agreement + political
declaration about future relationship

• Dezember 2018 – March 2019: Ratificationperiod
• 21. March 2019: EU Summit delays Brexit to 12 

April/22 May
• 29 March: UK House of Commons refuses withrawal

agreement for third time
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The Withdrawal Agreement –
What is the problem?

• Transition period until 31 December 2020 (possibility
to prolong)
• „EU membership without voting rights“ 
• Period of grace for business + time to negotiate

• Rights of EU and UK citizens, UK payments to EU
• The Irish border

• The famous backstop
• Fallback solution in case of negotiation not finished
• UK remains in Customs Union + Northern-Ireland in 

internal market

• Political declaration about future relationship
between EU and UK

• Additional declaration of 11 March 2019
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Why is it a problem? – The situation in the House of 
Commons
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Government 
majority: 
327 seats

80 Hard 
Core 
Brexiteers

No separation NI from rest of UK
„Rather stay in EU than loose link 
to UK“ 

Customs Union with 
EU or second 
referendum

Remainers

No majority for 
nothing….so far...

Strong group of 
soft Brexiteers 
or remainers
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And now…? – These are the
options

• Adoption of Withdrawal Agreement
• Nothing changes until end 2020

• No deal on 12 April
• Default solution if nothing else is agreed

• Revocation of Article 50
• No Brexit at all

• Prolongation of Article 50 period
• Only „long“ prolongation possible with particpation in EU 

elections
• EU requires „game-changer“ (snap election, second

referendum)

• Soft Brexit
• Customs Union or Norway model
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Latest developments – May’s 
U-Turn

• Votes in House of Commons on Monday 1 April
• Again: NO
• No majority for alternatives 

• Cabinet meeting on Tuesday 2 April
• May proposes u-turn
• Cooperation with opposition for soft Brexit
• Excluding no-deal

• But: 
• EU needs to agree prolongation of Article 50 period
• House of Commons must adopt Withdrawal Agreement
• Time-pressure
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Consequences of hard Brexit – Bottleneck Dover
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No Deal: What does it mean for
business?
• UK becomes third country for EU

• Introduction customs duties and customs procedures 
• UK not anymore part of the internal market

• Example: UK-Type-approval not valid anymore
• But: EU-rules continue to apply (for the time being)

• Long queues and chaos at borders
• 80% of all shipments to UK through Dover (port and tunnel)
• Break-down is expected

• Supplies from UK uncertain
• Exchange of data between EU and UK uncertain
• Posting of workers for installation and maintenance 

potentially more difficult
• Economic consequences will be felt immediately 

Companies should be prepared
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VDMA Checklists for hard 
Brexit

• Eight checklists to help members prepare for hard 
Brexit
• Disruption of supply chains
• Customs
• Contracts
• Posting of workers
• CE-labelling of machines
• Patents and trademarks
• Data protection
• VAT

VDMA Checklists on the internet: Hier
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